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	OLL 
Cash Positions
	MXN

	Checking
	  149,281.93

	Cash
	    60,855.77

	PayPal/Stripe
	    18,317.37

	Savings
	 211,198.68

	Total
	 439,653.75



	OLL Foundation
	 USD

	Cash balance
	  30,581.1*

	Mailchimp expense 
	          74.00

	Adobe expense
	           9.99

	Intuit expense
	        125.21     
         

	Processing expense
Amazon      
	          85.02

          23.89     
        

	Contributions income
	      4896.01 

	Total 
	    35,040.04*




	OLL Income
	MXN
	
	OLL Expenses
	MXN

	Membership
	    36,900
	
	Personnel
	   57,379.32

	Donations
	      2,540
	
	Operating
	   62,533.35

	Special Events
	    66,837.19 
	
	Outreach
	     2,400

	Programs 
	    81,042.50
	
	Other Expense
	   11,577.56    

	Library Sales
	      9,300 
	
	Books
Govt.
	      -200
           0

	Other Income

	  210,417.81

        
	
	COGS
Depreciation
	    58,395.01  
           0           
         

	 Total
	  407,037.50
	
	Total
	  192,085.24




November 2025 Actual Net Income: $ 214,952.26
November 2025 Budget: $-22,539.00
Net Income Year-to-Date: $46,288.96 
 
 Treasurer’s Report Notes:
Donations & Contributions
· The reported LpP donation in the last report is the amount the donation was over ($12,000) the budgeted $3,000. The full donation amount is $15,000 MXN.
· The Together for Tomorrow donation of $10,500 MXN in October is a peso contribution, as are all contributions held by the OLL in Mexico.
OLLF (USD) Updates
·     September: Contributions $1,026.01; Expenses $135.21.
· October: Contributions $2,376.01; Expenses $4,050.41 (including the grant and Mandarin software).
· The September grant does not appear to have been accounted for, which will lower the OLLF balance.
· Balances:
· OLL Number: $35,040.04
· OLLF Number: $34,908.14 
· Interest income will be reported going forward, though it has been described as nominal.
· Processing fees remain high (e.g., $66.00 on a $3,000 contribution).
Fundraising & Nonprofit Lifecycle Perspective
· Fundraising is already adding necessary income to sustain OLL operations.
· One way to understand OLL’s fundraising efforts is through the nonprofit lifecycle (attached) lens:
· OLL is a vital organization with many programs (See attached Donataria submission). Yet, as costs have risen, OLL has at times felt on the declining side of maturity and in need of regeneration.
· Annual fundraising provides a path of regeneration, ensuring continued vitality and stability.
         Donataria status will further strengthen a cycle of regeneration by:
  Allowing OLL to issue tax receipts for donations from Mexican foundations and nationals.
  Enabling OLL to apply for U.S. grants.
  Allowing OLL to Establish a relationship with CAFCAN to collect tax-effective donations from Canadian donors for disbursement to OLL. 
Allowing OLL to dedicate more funds to new programs and services. (year- to-date OLL has paid $68,831 in IVA). 
The Hiking program has generated $282,631.75 in income against $239,104.93 in expenses year-to-date (about 43,527 in net income). Any ideas for getting more people excited about the many great hikes offered~a hike as a fundraiser event?
Marirose Lescher
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